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Students, Employees, Government, Sponsors, Donors, Alumni, Partners e.g. 
Research collaborators, Training Institutions, Linkage partners, Industry partners, 
Business partners and Professional Bodies 

 

 
 
 
 
 
 
 
 
 
 
 
 

Alumni 
Collaboration 

 
 
 

Alumni Exchange 
programmes 

Improved quality of 
research and 
academic 
programmes; 
Increased non- 
academic funding; 
Cordial 
relationships with 
stakeholders; 
Members Register; 
Annuals Accounts; 
Annual Reports 

 
 
 
 

Alumni 
Partnership 

 
 
 
 
 
 
 
 

Controls 

     Centre for International Programmes and Links 
(CIPL) Strategic Plan, 

     MoU Template, 

     Performance Contract 

Monitoring Criteria: 
Process audit; scheduled monitoring 

and evaluation of performance targets 

 

 
 
 
 
 
 
 
 
 


